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Statement Regarding Project-Based Ac ivi ies 

Note: This question was included in the PDF version of the HUD Form 50075-5Y but not included as an 
option in the Public Housing Portal version.  Raleigh Housing Authority is including this attachment with 
the online submission of the 5-Year PHA Plan Amendment to address this question and response. 

B.5 Project-Based Activities. If a PHA intends to select one or more projects for project-based assistance 
without competition in accordance with 24 CFR 983.51(c), the PHA must include a statement of this intent.

RHA Statement: 

RHA intends to non-competitively select one ore more developments for project-based as sistance in  
accordance with 24 CFR 983.51(c).  All projects selected non-competitively for project-based assistance 
will be consistent with RHA’s strategic objectives and plans for increasing the supply of affordable housing 
and expanding housing choice. 
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Goals and Objectives for Next Five Years 

Raleigh Housing Authority’s (RHA) goals and objectives are focused on improving the lives of employees and our 
customers, increasing affordable housing development, and reaching our goals for equitable, inclusive 
communities. The five strategic goals put forth in the Plan present our vision of what RHA hopes to accomplish 
over the next 5-year period. Items shown in redline below are proposed additions as part of the 5-Year PHA Plan 
amendment. 

GOAL 1: VIBRANT COMMUNITIES 

RHA will create access to and develop vibrant, economically diverse communities of high opportunity throughout 
our jurisdiction. We will accomplish this through acquiring the necessary financial tools, such as an investment-
grade credit rating, repositioning all housing developments to replace existing and add at least 2,000 units, 
preserving affordable housing with expiring affordability terms and expanding our housing stock with new 
construction opportunities as well as acquisition of existing housing. RHA also will better utilize the Housing Choice 
Voucher Program to create greater access to communities of higher opportunity.  

Objectives to create access to and develop vibrant, economically diverse communities of high opportunity 
throughout our jurisdiction:  

• Develop access to and acquire the financial tools necessary for success.
• Reposition all public housing developments, preferably through one-for-one replacement and an increase

of at least 2,000 units.
o Transfer of Assistance is planned as a primary Rental Assistance Demonstration (RAD) replacement

housing strategy.  See RHA’s Annual PHA Plan under New Activities for a more detailed description
of RHA’s plans for repositioning, including planned Transfer of Assistance activities as part of RAD.

• Preserve and acquire existing affordable housing with expiring affordability terms.
• Expand RHA housing stock through new construction and acquisition, especially affordable housing.
• Utilize the Housing Choice Voucher Program to promote mobility and access to communities of high

opportunity.

GOAL 2: THRIVING CUSTOMERS 

RHA residents and participants will live in communities where they and their households can thrive. We will 
accomplish this by planning, designing, and implementing programs, policies and services that focus on our 
customers. We will ensure high-quality interactions with staff and residents through ongoing trainings, measuring 
performance, and coaching efforts. RHA will leverage community services available to provide assistance and 
support for our customers to thrive.  

Objectives to ensure customers will live in communities where they and their households have the opportunity to 
thrive:  

• Planning, design and implementation of policies, programs and services will be customer centered.
• High-quality customer service will be a key objective of all staff interactions with RHA’s customers.
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• RHA will pursue and develop the resources needed to provide access to services that support households’ 
ability to thrive.  

• Services and programs provided will be consistent with supporting customers’ need to thrive.  
• RHA will leverage technology to empower our customers to access information and educational materials.  

GOAL 3: ORGANIZATIONAL HEALTH 

We will continually maximize RHA’s Organizational Health to ensure RHA’s ability to thrive through challenges. By 
creating and following a strategic plan, we will increase employee engagement, satisfaction and create an 
environment for competitive compensation and benefits. RHA will use technology and new information systems 
to increase efficiency, effectiveness, and development, helping both existing and potential employees to do their 
best.  

Objectives to continually maximize RHA’s Organizational Health to ensure RHA’s ability to thrive through 
challenges:  

• Ensure that all staff understand the organization’s core goals and the strategies to achieve them. 
• Increase employee satisfaction as a key determinant of overall organizational health.  
•  Increase employee engagement as a key determinant of overall organizational health.  
• Establish a competitive compensation and benefits system to attract and retain a qualified workforce.  
• Leverage state-of-the-art information systems, including Yardi, to increase efficiency, effectiveness, and 

quality customer service.  
• Implement a comprehensive Human Resources Information Management System that provides the 

framework for talent recruitment, onboarding, development, and retention.  

GOAL 4: EFFECTIVE PARTNERSHIPS 

RHA will pursue effective partnerships with a broad range of mission-aligned organizations, establishing our brand, 
shared values, and communications goals. We will leverage community-based service providers to enhance the 
relationships between partners and customers for the benefit of both parties. RHA also seeks to build strong 
relationships with elected officials, City and County staff, nonprofits, and other housing developers to maximize 
partnerships and the availability of affordable housing.  

Objectives RHA will pursue to ensure effective partnerships with a broad range of mission-aligned organizations:  

• Implement a strategic engagement plan as a core ingredient and building block of effective partnerships.  
• Increase customers’ access to partners’ services to enhance their potential to flourish.  
• Build strong relationships with elected officials and City and County staff and other government partners 

to maximize the availability of affordable housing.  
• Partner with a wide spectrum of nonprofit and other housing developers to maximize the availability of 

affordable housing.  
• Achieve greater effectiveness through RHA’s nonprofit partners—Capitol Area Developments and Oak City 

Affordable Communities—to achieve the mission imperatives of increasing the availability of quality 
affordable housing.  

• Utilize the Housing Choice Voucher Program to create partnerships with landlords and owners with assets 
in communities of high opportunity.  
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GOAL 5: RACIAL AND SOCIAL EQUITY 

We will pursue and promote racial and social equity in RHA’s housing, community, and economic development 
efforts. Of primary importance is to address the disproportionate impacts of gentrification and displacement on 
Black and Hispanic communities. We seek to provide equitable access to living wage jobs through internships, 
entry-level positions with our partners, and leveraging opportunities for people of color. RHA will reach out to 
minority-owned businesses as part of our procurement practices and increase these strategic partnerships to 
provide opportunities for these businesses to grow and thrive.  

Objectives to pursue and promote racial and social equity in RHA’s housing, community, and economic 
development efforts:  

• Address the disproportionate impacts of gentrification and displacement on Black and Hispanic 
communities.  

• Leverage RHA’s resources to provide equitable access to livable wage jobs.  
• Leverage RHA’s construction and development opportunities to strengthen and grow minority-owned 

businesses.  

 



Raleigh Housing Authority  Progress Report 
5-Year PHA Plan Amendment 
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Goals and Objectives Progress Report 

The goals listed below are from Raleigh Housing Authority’s (RHA) prior 5-Year PHA Plan (for the period covering 
Fiscal Years 2020-2025). RHA’s actions in meeting these goals and objectives are provided below.  

GOAL 1: ENSURE EQUAL OPPORTUNITY AND AFFIRMATIVELY FURTHER FAIR HOUSING 

RHA has taken the following actions to ensuring equal opportunities and in affirmatively furthering fair housing:   

• Routinely evaluated policies and procedures to ensure compliance with federal and local regulations, as 
well as any guidance from HUD, the US Dept. of Justice, Legal Aid of NC, local and county fair housing 
coordinators, and HUD FHEO.  

• Annually reviewed Section 8 Administrative Plan and Public Housing Admissions and Continued Occupancy 
Policy.  

• Provided staff training on important topics including applicable laws, regulations, policies and procedures 
on the following topics: reasonable accommodations, limited English proficiency, fair housing, mental 
health, domestic violence, and sexual harassment.  

• Undertook affirmative measures to ensure equal access to housing programs for all.  
• Marketed programs widely in the community to promote programs to all races and ethnicities, including 

through participation and by making presentations when requested.  
• Maintained compliance with the Section 504 and ADA regulations and tracked requests internally.  
• Reviewed and updated Language Access Plan with the most recent revisions being made October 2024.  
• Provided an interpreter for non-English speaking and/or Limited English Proficiency speaking groups as 

necessary.  
• Continued to recruit and hire bilingual staff with the language skills to assist RHA’s LEP clientele.  
• Engaged in conversation and initiatives with the City of Raleigh’s Unsheltered Homelessness Response 

Strategy Steering Committee that includes local preference vouchers.  
• Participated in fair housing conferences with the City of Raleigh, Town of Cary, Wake County and the 

Housing Authority of the County of Wake.  
• Acted as a part of the Fair Housing Analysis of Impediments consortia for our area. Bids are currently out 

for the 2025-2030 Plan.  
• Improved accessibility when redeveloping/renovating older communities.  
• Performed repairs and modernization work within ADA compliant units in a way that ensures continued 

compliance with regulations.  

GOAL 2: REDUCE OPERATIONAL COSTS 

• RHA sought measures to control costs for all housing programs and program operations including 
reviewing updates to HUD rules and adopt administrative rule changes meant to reduce administrative 
costs, increase program efficiency, improve resident benefits, or foster self-sufficiency.  

• RHA received "High Performer" designations for both the public housing and Housing Choice Voucher 
management assessment systems throughout the duration of the 5-Year Plan period which allowed us to 
streamline processes and reduce staff costs and administrative tasks. 
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• Maintained vacancy turn times well under HUD required period.  
• Upgraded computer network infrastructures, program platforms, and PHA software to ensure reliable 

connections to increase overall staff productivity.  
• RHA is in the process of designing a new Agency website to be more user friendly, offer web-based 

applications and forms, as well as other items aimed at improving customer service.  
• Computer stations with internet access were provided to assist voucher holders with their unit search.  
• Online rent payment capabilities were provided to alleviate administrative burden and reduce staff costs.  
• Completed re-certifications, inspections and disbursing timely payments to landlords.  

GOAL 3: PROVIDE A DECENT AND SAFE LIVING ENVIRONMENT 

• Updated and increased exterior lighting at public housing properties. RHA worked with utility providers to 
switch to LED lights to provide greater visibility at night.  

• Surveillance cameras were added to and upgraded within several public housing properties. 
• Requested security patrols and reports from Raleigh Police Department at RHA properties. Independent 

contractors were engaged to provide additional patrols as needed.  
• Conducted annual unit inspections and completed repairs in a timely manner.  
• Upheld the no-smoking policy required throughout all public housing properties and other properties 

owned or operated by the Housing Authority.  
• Developed and implemented strategies to improve the quality of housing units. This includes enforcement 

of HQS standards, outreach to new landlords with high quality rental units, requiring that pre-1978 units 
are certified as lead-safe, and encouraging residents to seek high quality rental units in all areas of Wake 
County.  

• Utilized procedures to protect both staff and residents whenever asbestos is disturbed. These measures 
include increased staff training in the area of hazardous materials.  

• Repositioned four RHA properties from public housing to project-based vouchers through a RAD portfolio 
award.  

• Engaged in a robust evaluation and public engagement process for the redevelopment of the Heritage Park 
community. This site has met HUD’s obsolescence criteria and a Section 18 application was submitted June 
2024.  

GOAL 4: PROVIDE AN ENVIRONMENT THAT ENCOURAGES RESIDENT SELF-SUFFICIENCY AND UPWARD 
SOCIO-ECONOMIC MOBILITY 

• Encouraged opportunities to increase the income of residents to complement de-concentration and 
income targeting.  

• Promoted economic self-sufficiency of assisted households.  
• Welcomed local service providers into RHA’s communities who provide supportive services and address 

the social needs of the families.  
• Engaged supportive service providers to improve assistance recipients' employability and to increase 

independence for the elderly or families with disabilities by continually attracting and providing supportive 
services.  

• Supported agencies that offer services both with public housing residents and within its communities that 
advance RHA’s goals and provide resident services.  
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• Partnered with Triangle Family Services to provide on-site Ready to Rent classes to public housing 
residents.  

• Encouraged residents to learn about home ownership and both federal and local programs that help 
provide financial resources for home buyers.  

• Encourage participation in incentive public housing programs which foster an environment of economic 
self-sufficiency and requires annual homeownership training.  

GOAL 5: STAY UP-TO-DATE ON DOMESTIC VIOLENCE ISSUES AND REGULATIONS 

• RHA supports the goals and objectives of the Violence Against Women Act (“VAWA”) and will continue to 
comply with its requirements.  

• Continued to review all relevant guidance to ensure agency stayed up-to-date in policy and procedure with 
any changes to VAWA protections.  

• Provided training to staff on VAWA regulations and interacting with victims of domestic violence, dating 
violence, sexual assault and stalking.  

• Ensured the Administrative Plan and the Admissions and Continued Occupancy Policy remained in 
compliance with current provisions and protections afforded under VAWA.  

• Offered a preference designations for victims of domestic violence, dating violence, sexual assault and 
stalking.  

• Provided VAWA rights and information to all applicants at denial, and residents at move-in, annual 
recertification and lease termination.  

• Collaborated with the local domestic violence support agency, InterAct.  
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Revision of PHA Plan Elements 

The following PHA Plan elements have been revised by RHA during the prior fiscal year: 

DECONCENTRATION AND OTHER POLICIES THAT GOVERN ELIGIBILITY, SELECTION, AND ADMISSIONS 

RHA’s Public Housing Admissions and Continued Occupancy Policy (ACOP) and Section 8 Voucher 
Administrative Plan are reviewed annually. These policies govern eligibility, selection criteria, program 
admissions and more. All revisions are provided to RHA’s Board of Commissioners. Changes to both 
policies are provided to HUD with the annual PHA Plan submission. 

Changes to the Administrative Plan include updates to local preferences, special admissions, and project-
based vouchers.  The working preference in the Administrative Plan was removed last year.  The local 
preferences are being expanded to enable RHA Public Housing residents to be provided with a tenant-
based voucher to move if RHA determines that their unit is not able to be occupied due to the need for 
extensive repairs. 

Changes planned for the ACOP include changing all Public Housing waiting lists to site-based waiting lists 
as well as updating the occupancy standards used to assign a household to a bedroom size.  The working 
preference in the ACOP is still in place; however, the number of worked hours required to qualify for the 
preference was decreased. 

FINANCIAL RESOURCES 

Estimated financial resources for administration of programs and Public Housing Capital expenditures for 
RHA’s fiscal year 2026-27 are as follows: 

Public Housing Operating Fund 
Supporting Public Housing operations $4,417,098 

Public Housing Dwelling Rental Income 
Supporting Public Housing operations $4,992,810 

Public Housing Capital Fund 
Supporting capital repairs and modernization at Public Housing developments $3,710,918 

Housing Choice Voucher (Section 8) – Housing Assistance Payments (HAP) 
HAP payments to landlords and utility reimbursement payments to participants $50,451,240 

Housing Choice Voucher (Section 8) – Administrative Fee 
Supporting costs of voucher program operations $4,579,371 

 
RHA may apply funding flexibility between Operating Subsidy and Capital Fund funding as allowed by HUD. 
 
PET POLICY 

RHA is currently in the process of reviewing its Public Housing pet policy for potential future updates.  No 
changes are proposed for implementation with the January 1, 2026, ACOP update. 
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SUBSTANTIAL DEVIATION; SIGNIFICANT AMENDMENT/MODIFICATION 

RHA defines a “significant amendment/modification” and “substantial deviation” as a change that affects 
a majority of program participants, or a change that cause large sections of the current plan to be: 1) out 
of date; 2) inaccurate; or 3) result in a change in the way that RHA delivers its services. Significant 
amendments/modifications are cause to amend or modify the plan during the program year. Short-term 
changes of less than one year are not considered significant.    

RHA will follow all requirements listed in the applicable HUD regulations when significantly amending or 
modifying any PHA policy, rule, regulation or other aspect of the Plan. 

Newly added to the above existing definition: 

As part of the Rental Assistance Demonstration (RAD), RHA is redefining the definition of a “substantial 
deviation” from the PHA Plan to exclude the following RAD-specific items: 

1. The decision to convert to Project-Based Voucher assistance 
2. Changes to the Capital Fund budget produced as a result of each approved RAD conversion, 

regardless of whether the proposed conversion will include the use of additional Capital Funds 
3. Changes to the construction and rehabilitation plan for each approved RAD conversion 
4. Changes to the financing structure for each approved RAD conversion 
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RHA intends to undertake new activities related to the following during FY 2026-27: 

CHOICE NEIGHBORHOODS 

RHA regularly reviews available grant opportunities for alignment with strategic objectives and the 
agency’s portfolio repositioning plans.  The agency may apply for available Choice Neighborhoods 
grants for which the agency qualifies during the upcoming fiscal year in furtherance of these plans.   
 
MIXED-FINANCE MODERNIZATION OR DEVELOPMENT 

RHA continues to strategize future plans for protecting and increasing affordable housing within 
the City of Raleigh. This approach may include purchases, redevelopment, demolition and/or 
disposition. The HUD approval process will be followed for any of these activities as required.  RHA’s 
Real Estate Investment Committee continues to help advise repositioning activities.  

RHA expects to modernize or redevelop and convert all units within its Public Housing program 
using the Rental Assistance Demonstration (RAD) and/or Section 18.  Units listed below have or will 
be targeted for conversion to RAD and/or Section 18.  These conversions may also utilize a Section 
18/RAD Blend. Once RHA’s Public Housing portfolio is below 250 units, RHA may also use the 
Voluntary Conversion option to convert the remaining units to tenant-based assistance. 

See the sections below on Demolition/Disposition, Voluntary Conversion, and Conversion of Public 
Housing to Project-Based Vouchers Under the Rental Assistance Demonstration for specific details 
on RHA’s current conversion and modernization/redevelopment plans. 

RHA will apply for the maximum allowed number of Tenant Protection Vouchers (TPVs) in 
conjunction with any demolition/disposition activities. TPV submittals may be submitted early if 
deemed necessary.  RHA may acquire replacement public housing in other communities up to its 
Faircloth Limit.  
 
DEMOLITION AND/OR DISPOSITION 

Public Housing properties included in planned redevelopment activities via demolition and/or 
disposition are detailed below. 

Development Name and 
Address 

Heritage Park 
416 Dorothea Dr. 
Raleigh, NC 27601 

Development Number NC002000012 
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Activity Type Section 18 demolition/disposition  
Application Status Approved; property vacated 
Date of Application Approval received September 2025 
Number of Units Affected, by 
Size and Accessibility 
Features 

1 BR – 30 
2 BR – 44 
3 BR – 28 
4 BR – 12 
5 BR – 8  
Total – 122  
No accessible units 

Timeline of Activity Disposition anticipated to occur in late 2025 or early 2026; 
demolition to be completed by June 2026 

Properties/Units Included Entire development 
 

Development Name and 
Address 

Scattered Sites 
Multiple addresses throughout Raleigh, NC 

Development Number NC002000038 
Activity Type Section 18 disposition 
Application Status In progress 
Date of Application To be determined 
Number of Units Affected, by 
Size and Accessibility 
Features 

2 BR – 2 
3 BR – 102 
4 BR – 4 
Total – 108 

Timeline of Activity To be determined 
Properties/Units Included All sites/units 

 

Development Name and 
Address 

Kentwood 
3920 Neeley St. 
Raleigh, NC 27606 

Development Number NC002000007 
Activity Type RAD/Section 18 Blend 
Application Status In progress 
Date of Application To be determined 
Number of Units Affected, by 
Size and Accessibility 
Features 

1 BR – 4 
2 BR – 20 
3 BR – 55 
4 BR – 9 
Total – 88 

Timeline of Activity To be determined 
Properties/Units Included All sites/units 
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DESIGNATED HOUSING FOR ELDERLY AND DISABLED FAMILIES 

RHA has two Public Housing developments designated for elderly and/or disabled families, 
Glenwood Towers and Carriage House.  RHA’s ACOP provides more information about prioritization 
of offers to new applicants in accordance with the designated housing status. 

Development Name 
and Number Designation Type Application Status Number of Units 

Glenwood Towers 
NC002000006 Elderly/Disabled Approved 5/11/2023 

Expires 5/10/2028 287 

Carriage House 
NC002000015 Elderly/Disabled Approved 5/11/2023 

Expires 5/10/2028 100 

 
CONVERSION OF PUBLIC HOUSING UNDER THE VOLUNTARY OR MANDATORY CONVERSION 
PROGRAMS 

Once RHA has converted most of its Public Housing portfolio under RAD and/or Section 18 and has 
less than 250 units, RHA may convert the remaining Public Housing units to tenant-based assistance 
under Voluntary Conversion. 
 
CONVERSION OF PUBLIC HOUSING TO PROJECT-BASED RENTAL ASSISTANCE OR PROJECT-BASED 
VOUCHERS UNDER RAD 

RHA plans to convert the units/properties listed below to project-based voucher (PBV) assistance 
under RAD, pursuant to PIH Notice 2019-23, REV-4 and any successor notices. 

Resident Rights, Participation, Waiting List, and Grievance Procedures 

Upon conversion to PBV assistance, RHA will adopt the resident rights, participation, waiting lists 
and grievance procedures listed in Section 1.6 of PIH Notice 2019-23, REV 4, and PIH Notice 2016-
17 (see Appendix to this document). 

Compliance Certifications 

RHA certifies that it is currently compliant with all fair housing and civil rights requirements; that 
all RAD/Section 18 Blend conversions will comply with all applicable site selection and 
neighborhood reviews standards; and that RHA will follow all required regulations and procedures.  
RHA is not under a voluntary compliance agreement, consent order, or consent decree. 

Capital Needs and Funding 

RAD was designed by HUD to assist in addressing the capital needs of public housing by assisting 
housing authorities such as RHA with access to private sources of capital to repair and preserve its 
affordable housing assets.  Upon conversion, RHA’s Capital Fund budget will be reduced by the pro 
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rata share of Public Housing Developments converted under RAD (see tables below for specific 
estimates by development).  RHA may also borrow funds to address their capital needs. 

Replacement Housing and Transfer of Assistance 

RHA may request approval from HUD to transfer the assistance associated with one or more public 
housing units (including ACC units and associated operating and capital subsidy) to a different site 
in accordance with Section 9(m) of the U.S. Housing Act of 1937 and HUD’s implementing guidance, 
including PIH Notice 2014-09 (HA), PIH 2012-32 (Rev-4), and subsequent updates. 

A Transfer of Assistance (“TOA”) may be utilized when RHA determines that relocating public 
housing assistance to an alternate site will: 

1. Preserve long-term affordability, 

2. Improve housing quality, 

3. Support deconcentration and mobility goals, 

4. Promote cost-effective redevelopment, or 

5. Address obsolete, distressed, or functionally impaired units that cannot be rehabilitated in 
a reasonable or financially feasible manner. 

Under a Transfer of Assistance, the Authority may shift subsidy from the existing public housing 
site to a newly developed or acquired site, provided that: 

• The receiving site meets HUD’s site and neighborhood standards; 

• The number and bedroom mix of units being replaced meets HUD requirements; 

• Residents receive appropriate notification, protections, and relocation assistance 
consistent with the Uniform Relocation Act (URA) and Section 18/RAD requirements, where 
applicable; and 

The Authority will maintain a similar number of assisted units unless otherwise approved by HUD, 
and all replacement units will be covered by long-term affordability restrictions (public housing, 
PBV, PBRA, or RAD). The Authority may use a TOA in conjunction with a RAD conversion, Section 
18 disposition, mixed-finance development, acquisition, or other authorized redevelopment 
strategy. 

The Transfer of Assistance tool helps the Authority reposition obsolete assets, leverage private and 
public capital, and expand affordable housing options across the jurisdiction while ensuring that all 
affected residents retain their rights to return or relocate to comparable housing. 
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The tables below detail each development that RHA intends to convert to PBV under the 
RAD/Section 18 Blend program.  In order to facilitate the most efficient relocation of residents from 
aging facilities, RHA anticipates locating new replacement housing units geographically, as close as 
practical, to the current public housing sites to transfer assistance for all proposed conversions 
where substantial rehabilitation or new construction is planned.   

RHA anticipates identifying new replacement housing on a one-to-one basis with no more than a 
de minimis change in bedroom distribution and no changes in the population served. 

Waiting List Administration and Household Selection 

RHA will establish new site-based waiting lists for each newly developed replacement housing site.  
Existing households will be given priority for the new waiting list(s) and given the first right to 
occupy the newly developed replacement housing. 

Plans for Original Sites Following Transfer of Assistance 

RHA has not yet developed plans for the original sites and intends to initiate site planning for the 
original sites in calendar year 2026. 

Individual Development Information 

Below is specific information related to the RHA public housing developments selected for 
conversion using RAD/Section 18 Blend. 

Development 
Information 

Glenwood Towers 
509 Glenwood Ave 
Raleigh, NC 27603 

PIC ID: NC002000006 

Conversion Type and 
Transfer of 
Assistance 

Section 18/RAD Blend (Section 18/RAD CHAP issued) 
PBV, with Transfer of Assistance 
Location of Units to be Transferred is TBD 

Unit Type Pre-RAD: Elderly/Disabled 
No change in population served as part of RAD conversion 

Est. Capital Fund 
Allocation $851,101 

Bedroom Type PH Units Pre-
Conversion 

Changes in Unit Count and Composition Post-
Transfer 

0 BR 156 

RHA expects only a de minimis change in the unit 
count after closing and transfer of assistance.  RHA 
anticipates changing the unit mix to exclude studios 

and include a mix of 1 and 2 bedroom units. 

1 BR 130 
2 BR 0 
3 BR 0 
4 BR 0 
5 BR 0 

Non-Dwelling 2 
Total Units 288 
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Development 
Information 

Kentwood 
3920 Neeley St 

Raleigh, NC 27606 
PIC ID: NC002000007 

Conversion Type and 
Transfer of 
Assistance 

Section 18/RAD Blend 
PBV, with Transfer of Assistance 
Location of Units to be Transferred is TBD 

Unit Type Pre-RAD: Family 
No change anticipated as part of RAD conversion 

Est. Capital Fund 
Allocation $261,877 

Bedroom Type PH Units Pre-
Conversion 

Changes in Unit Count and Composition Post-
Transfer 

0 BR 0 

RHA expects only a de minimis change in the unit 
count and composition after closing and transfer of 

assistance 

1 BR 4 
2 BR 20 
3 BR 55 
4 BR 9 
5 BR 0 

Non-Dwelling 1 
Total Units 89 

 

Development 
Information 

The Oaks 
544 Lipscomb Ct. 

Raleigh, NC 27609 
PIC ID: NC00200010 

Conversion Type and 
Transfer of 
Assistance 

Section 18/RAD Blend 
PBV, with Transfer of Assistance 
Location of Units to be Transferred is TBD 

Unit Type Pre-RAD: Family 
No change anticipated as part of RAD conversion 

Est. Capital Fund 
Allocation $148,794 

Bedroom Type PH Units Pre-
Conversion 

Changes in Unit Count and Composition Post-
Transfer 

0 BR 0 

RHA expects only a de minimis change in the unit 
count and composition after closing and transfer of 

assistance 

1 BR 0 
2 BR 26 
3 BR 14 
4 BR 10 
5 BR 0 

Non-Dwelling 0 
Total Units 50 
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Development 
Information 

Mayview 
Oberlin Rd. & Mayview Rd. 

Raleigh, NC 27605 
PIC ID: NC00200011 

Conversion Type and 
Transfer of 
Assistance 

Section 18/RAD Blend  
PBV, with Transfer of Assistance 
Location of Units to be Transferred is TBD 

Unit Type Pre-RAD: Family 
No change anticipated as part of RAD conversion 

Est. Capital Fund 
Allocation $181,528 

Bedroom Type PH Units Pre-
Conversion 

Changes in Unit Count and Composition Post-
Transfer 

0 BR 0 

RHA expects only a de minimis change in the unit 
count and composition after closing and transfer of 

assistance 

1 BR 0 
2 BR 40 
3 BR 20 
4 BR 0 
5 BR 0 

Non-Dwelling 1 
Total Units 61 

 

Development 
Information 

Carriage House 
116 St. Mary’s St.  
Raleigh, NC 27605 

PIC ID: NC00200015 

Conversion Type and 
Transfer of 
Assistance 

Section 18/RAD Blend  
PBV, with Transfer of Assistance 
Location of Units to be Transferred is TBD 

Unit Type Pre-RAD: Elderly/Disabled 
No change anticipated as part of RAD conversion 

Est. Capital Fund 
Allocation $300,564 

Bedroom Type PH Units Pre-
Conversion 

Changes in Unit Count and Composition Post-
Transfer 

0 BR 87 

RHA expects only a de minimis change in the unit 
count and composition after closing and transfer of 

assistance 

1 BR 12 
2 BR 1 
3 BR 0 
4 BR 0 
5 BR 0 

Non-Dwelling 1 
Total Units 101 
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Development 
Information 

Birchwood and Eastwood 
Court 

Camden St. & Martin St. 
Raleigh, NC 27601 

PIC ID: NC00200018 

Conversion Type and 
Transfer of 
Assistance 

Section 18/RAD Blend  
PBV, with Transfer of Assistance 
Location of Units to be Transferred is TBD 

Unit Type Pre-RAD: Family 
No change anticipated as part of RAD conversion 

Est. Capital Fund 
Allocation $297,588 

Bedroom Type PH Units Pre-
Conversion 

Changes in Unit Count and Composition Post-
Transfer 

0 BR 0 

RHA expects only a de minimis change in the unit 
count and composition after closing and transfer of 

assistance 

1 BR 0 
2 BR 52 
3 BR 36 
4 BR 8 
5 BR 0 

Non-Dwelling 0 
Total Units 96 

 

Development 
Information 

Stonecrest 
3982 Hare Snipe Ct. 
Raleigh, NC 27613 

PIC ID: NC00200021 

Conversion Type and 
Transfer of 
Assistance 

Section 18/RAD Blend  
PBV, with Transfer of Assistance 
Location of Units to be Transferred is TBD 

Unit Type Pre-RAD: Family 
No change anticipated as part of RAD conversion 

Est. Capital Fund 
Allocation $122,011 

Bedroom Type PH Units Pre-
Conversion 

Changes in Unit Count and Composition Post-
Transfer 

0 BR 0 

RHA expects only a de minimis change in the unit 
count and composition after closing and transfer of 

assistance 

1 BR 0 
2 BR 26 
3 BR 15 
4 BR 0 
5 BR 0 

Non-Dwelling 1 
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Total Units 42 
 

Development 
Information 

Capitol Park 
911 N. Blount St. 

Raleigh, NC 27604 
PIC ID: NC00200036 

Conversion Type and 
Transfer of 
Assistance 

Section 18/RAD Blend  
PBV, with Transfer of Assistance 
Location of Units to be Transferred is TBD 

Unit Type Pre-RAD: Family 
No change anticipated as part of RAD conversion 

Est. Capital Fund 
Allocation $178,553 

Bedroom Type PH Units Pre-
Conversion 

Changes in Unit Count and Composition Post-
Transfer 

0 BR 0 

RHA expects only a de minimis change in the unit 
count and composition after closing and transfer of 

assistance 

1 BR 24 
2 BR 18 
3 BR 18 
4 BR 0 
5 BR 0 

Non-Dwelling 0 
Total Units 60 

 

Development 
Information 

Chavis Heights 
750 Bright Creek Way 

Raleigh, NC 27601 
PIC ID: NC00200039 

Conversion Type and 
Transfer of 
Assistance 

Section 18/RAD Blend  
PBV, with Transfer of Assistance 
Location of Units to be Transferred is TBD 

Unit Type Pre-RAD: Family 
No change anticipated as part of RAD conversion 

Est. Capital Fund 
Allocation $255,925 

Bedroom Type PH Units Pre-
Conversion 

Changes in Unit Count and Composition Post-
Transfer 

0 BR 0 

RHA expects only a de minimis change in the unit 
count and composition after closing and transfer of 

assistance 

1 BR 40 
2 BR 46 
3 BR 0 
4 BR 0 
5 BR 0 

Non-Dwelling 0 
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Total Units 86 
 

Development 
Information 

Walnut Terrace 
1256 McCauley St. 
Raleigh, NC 27601 

PIC ID: NC00200040 

Conversion Type and 
Transfer of 
Assistance 

Section 18/RAD Blend  
PBV, with Transfer of Assistance 
Location of Units to be Transferred is TBD 

Unit Type Pre-RAD: Family 
No change anticipated as part of RAD conversion 

Est. Capital Fund 
Allocation $431,502 

Bedroom Type PH Units Pre-
Conversion 

Changes in Unit Count and Composition Post-
Transfer 

0 BR 0 

RHA expects only a de minimis change in the unit 
count and composition after closing and transfer of 

assistance 

1 BR 106 
2 BR 41 
3 BR 0 
4 BR 0 
5 BR 0 

Non-Dwelling 0 
Total Units 145 

 
PROJECT-BASED VOUCHERS 

RHA has implemented a Project-Based Voucher (PBV) program and plans to continue identifying 
developments that are appropriate for PBV assistance in accordance with RHA’s strategic objectives 
and plans, and HUD regulations. 

Under HUD regulations, RHA is permitted to project-base up to 20% of its baseline voucher count 
(4,108 as of January 2026), plus an additional 10% for developments or units meeting certain 
conditions, in accordance with 24 CFR 983.6(d). RHA plans to project-base up to 400 units under 
the 20% cap and up to 300 units under the additional 10% cap. 

RHA anticipates the possibility of issuing one or more competitive RFPs for PBV assistance during 
the upcoming fiscal year. Also, as noted in the 5-Year PHA Plan amendment accompanying this 
Annual Plan, RHA intends to non-competitively award Project-Based Vouchers to one or more 
developments in accordance with 24 CFR 983.51(c).  All projects selected non-competitively for 
project-based assistance will be consistent with RHA’s strategic objectives and plans for increasing 
the supply of affordable housing and expanding housing choice. 
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RHA has awarded PBVs to the following developments: 

Property Address Units Approx. 
Completion Date Housing Type 

Thrive at South End 420 Chapanoke Road 
Raleigh, NC 27603 25 Complete Existing Housing 

Rock Quarry 
Landing 

3501 Rock Quarry Rd. 
Raleigh, NC 27610 26 Complete Existing Housing 

Kings Ridge 200 Michael J. Smith Ln. 
Raleigh, NC 27610 30 Complete Existing Housing 

Biltmore Hills 2227 Garner Road 
Raleigh, NC 27610 25 Rehab begins 

January 2026 Existing Housing 

919 @ Cross Link 919 Cross Link Rd. 
Raleigh, NC 27610 20 May 2026 New 

Construction 

Parkside 
Apartments 

1327/1329 Kent Road 
Raleigh, NC 27606 20 August 2026 New 

Construction 

Preserve at 
Gresham 

7705, 7710, 7720, 7730, 
7711 Preserve Park Lane 

Raleigh, NC 27615 
20 November 2026 New 

Construction 

Tryon Rd. 
Apartments 

4020 Tryon Rd. 
Raleigh, NC 27606 25 

December 2027; 
multi-stage 

project 

New 
Construction 

 
UNITS WITH APPROVED VACANCIES FOR MODERNIZATION 

RHA currently has two units with an approved vacancy for Modernization, at Kentwood: PIC unit 
numbers 1494 and 1499.  If additional units with extensive renovation needs become vacant, RHA 
anticipates that it could request to have additional units placed in Modernization status. 
 
OTHER CAPITAL GRANT PROGRAMS 

RHA monitors the availability of HUD capital grant opportunities such as Emergency Safety and 
Security Grants and other grant opportunities and reviews them for alignment with the agency’s 
portfolio development/modernization plans.  RHA may apply for these funds and programs as 
funds are available during the upcoming fiscal year. 
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New Activities: Conversion of Public Housing to Project-Based Vouchers Under RAD 
Appendix: Resident Rights, Participation, Waiting List, and Grievance Procedures 

Excerpt from PIH Notice 2019-23, REV. 4, Sections 1.6(C) and (D) and 1.4(A)(14) and (15) 

PBV Resident Rights and Participation 

1. No Rescreening of Tenants upon Conversion. Pursuant to the RAD Statute, at conversion,
current households cannot be excluded from occupancy at the Covered Project based on
any rescreening, income eligibility, or income targeting. With respect to occupancy in the
Covered Project, current households in the Converting Project will be grandfathered for
application of any eligibility criteria to conditions that occurred prior to conversion but
will be subject to any ongoing eligibility requirements for actions that occur after
conversion.1

Post-conversion, the tenure of all residents of the Covered Project is protected pursuant
to PBV requirements regarding continued occupancy unless explicitly modified in this
Notice (e.g., rent phase-in provisions). For example, a unit with a household that was over-
income at time of conversion would continue to be treated as an assisted unit. Thus,
Section 8(o)(4) of the 1937 Act and 24 CFR § 982.201, concerning eligibility and targeting
of tenants for initial occupancy, will not apply for current households. Once the
grandfathered household moves out, the unit must be leased to an eligible family. MTW
agencies may not alter this requirement. Further, so as to facilitate the right to return to
the assisted property, HUD waives Section 8(o)(4) and 24 CFR § 982.201 to the extent
necessary for this provision to apply to current public housing residents of the Converting
Project that will reside in non-RAD PBV units or non-RAD PBRA units placed in a project
that contain RAD PBV units or RAD PBRA units. Such families and such contract units will
otherwise be subject to all requirements of the applicable program, specifically 24 CFR
Part 983 for non-RAD PBV units and the PBRA requirements governing the applicable
contract for non-RAD PBRA units.

2. Right to Return. See Section 1.4.A.5.b. and the RAD Fair Housing, Civil Rights, and
Relocation Notice2 regarding a resident’s right to return. To facilitate the uniform
treatment of residents and units at a Covered Project, any non-RAD PBV units located in
the same Covered Project shall be subject to the terms of this provision.

1 These protections (as well as all protections in the RAD Notice for current households) also apply when a household 
is relocated to facilitate new construction or repairs following conversion and subsequently returns to the Covered 
Project. 
2 PIH Notice 2016-17; https://www.hud.gov/sites/documents/16-17hsgn_16-17pihn.pdf  

https://www.hud.gov/sites/dfiles/OCHCO/documents/2019-23pihn.pdf
https://www.hud.gov/sites/documents/16-17hsgn_16-17pihn.pdf
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3. Phase-in of Tenant Rent Increases. If, purely as a result of conversion, the amount a tenant 
would pay for rent and utilities under the PBV program (the tenant’s TTP) would increase 
the tenant’s TTP by more than the greater of 10 percent or $25, the rent increase will be 
phased in over 3 or 5 years. To implement this provision, HUD is specifying alternative 
requirements for section 3(a)(1) of the Act, as well as 24 CFR § 983.3 (definition of “total 
tenant payment” (TTP)) to the extent necessary to allow for the phase-in of tenant rent 
increases. A PHA must create a policy setting the length of the phase-in period at three 
years, five years or a combination depending on circumstances and must communicate 
such policy in writing to affected residents. For example, a PHA may create a policy that 
uses a three year phase-in for smaller increases in rent and a five year phase-in for larger 
increases in rent. This policy must be in place at conversion and may not be modified after 
conversion.  
 
The method described below explains the set percentage-based phase-in a Project Owner 
must follow according to the phase-in period established. For purposes of this section 
“Calculated PBV TTP” refers to the TTP calculated in accordance with regulations at 24 CFR 
§5.628 and the “most recently paid TTP” refers to the TTP recorded on line 9j of the 
family’s most recent HUD Form 50058. If a family in a project converting from Public 
Housing to PBV was paying a flat rent immediately prior to conversion, the PHA should 
use the flat rent amount to calculate the phase-in amount for Year 1 (the first 
recertification following conversion), as illustrated below. 
 
Three Year Phase-in: 

• Year 1: Any recertification (interim or annual) performed prior to the second 
annual recertification after conversion – 33% of difference between most recently 
paid TTP or flat rent and the Calculated PBV TTP  

• Year 2: Year 2 Annual Recertification (AR) and any Interim Recertification (IR) prior 
to Year 3 AR – 50% of difference between most recently paid TTP and the 
Calculated PBV TTP  

• Year 3: Year 3 AR and all subsequent recertifications – Full Calculated PBV TTP3 

 

 
3 For example, where a resident’s most recently paid TTP is $100, but the Calculated PBV TTP is $200 and remains 
$200 for the period of the resident’s occupancy, (i.e. no changes in income) the resident would continue to pay the 
same rent and utilities for which it was responsible prior to conversion. At the first recertification following 
conversion, the resident’s contribution would increase by 33% of $100 to $133. At the second AR, the resident’s 
contribution would increase by 50% of the $66 differential to the standard TPP, increasing to $166. At the third AR, 
the resident’s contribution would increase to $200 and the resident would continue to pay the Calculated PBV TTP 
for the duration of their tenancy. 
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Five Year Phase in:  
• Year 1: Any recertification (interim or annual) performed prior to the second annual 

recertification after conversion – 20% of difference between most recently paid TTP 
or flat rent and the Calculated PBV TTP  

• Year 2: Year 2 AR and any IR prior to Year 3 AR – 25% of difference between most 
recently paid TTP and the Calculated PBV TTP  

• Year 3: Year 3 AR and any IR prior to Year 4 AR – 33% of difference between most 
recently paid TTP and the Calculated PBV TTP  

• Year 4: Year 4 AR and any IR prior to Year 5 AR – 50% of difference between most 
recently paid TTP and the Calculated PBV TTP  

• Year 5 AR and all subsequent recertifications – Full Calculated PBV TTP 

Please Note: In either the three year phase-in or the five-year phase-in, once the 
Calculated PBV TTP is equal to or less than the previous TTP, the phase-in ends and tenants 
will pay full TTP from that point forward. MTW agencies must also implement a three or 
five-year phase-in for impacted residents, but may alter the terms above as long as it 
establishes a written policy setting forth the alternative terms. To facilitate the uniform 
treatment of residents and units at a Covered Project, any non-RAD PBV units located in 
the same Covered Project shall be subject to the terms of this provision. 
 

4. Family Self Sufficiency (FSS) and Resident Opportunities and Self Sufficiency Service 
Coordinator (ROSS-SC) programs. Public Housing residents that are currently FSS 
participants will continue to participate in the PHA’s FSS program.   
 
The PHA may continue to use any FSS funds already awarded to serve those FSS 
participants who live in units converted by RAD. At the completion of the FSS grant, PHAs 
should follow the normal closeout procedures outlined in the grant agreement. If the PHA 
continues to run an FSS program that serves PH and/or HCV participants, the PHA will 
continue to be eligible (subject to NOFA requirements) to apply for FSS funding. Due to 
the program merger between PH FSS and HCV FSS that took place pursuant to the FY14 
Appropriations Act (and was continued in the subsequent Appropriation Acts), no special 
provisions are required to continue serving FSS participants that live in public housing 
units converting to PBV under RAD.  
 
However, PHAs should note that until provisions of the Economic Growth, Regulatory 
Relief, and Consumer Protection Act are implemented, there are certain FSS requirements 
(e.g., escrow calculation and escrow forfeitures) that apply differently depending on 
whether the FSS participant is a participant under the HCV program or a public housing 
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resident, and PHAs must follow such requirements accordingly. All PHAs will be required 
to administer the FSS program in accordance with FSS regulations at 24 CFR part 984 
(current, or as amended), the participants’ contracts of participation, and the alternative 
requirements established in the “Waivers and Alternative Requirements for the FSS 
Program” Federal Register notice, published on December 29, 2014, at 79 FR 78100.4 
Further, upon conversion to PBV, if the PHA no longer has a public housing program, funds 
already escrowed for FSS participants shall be transferred into the HCV escrow account 
and be considered TBRA funds, thus reverting to the HAP account if forfeited by the FSS 
participant.5 
 
For information on FSS PIC reporting requirements for RAD conversions, see Notice PIH 
2016-08 at http://portal.hud.gov/hudportal/documents/huddoc?id=pih2016- 08.pdf. 
Current ROSS-SC grantees will be able to finish out their current ROSS-SC grants once their 
housing is converted under RAD. However, once the property is converted, it will no longer 
be eligible to be counted towards the unit count for future ROSS-SC grants, nor will its 
residents be eligible to be served by future ROSS-SC grants, which, by statute, can only 
serve public housing residents. At the completion of the ROSS-SC grant, PHAs should 
follow the normal closeout procedures outlined in the grant agreement. Please note that 
ROSS-SC grantees may be a non-profit or local Resident Association and this consequence 
of a RAD conversion may impact those entities. To facilitate the uniform treatment of 
residents and units at a Covered Project, any non-RAD PBV units located in the same 
Covered Project shall be subject to the terms of this provision. 
 

5. Resident Participation and Funding. In accordance with Attachment 1B [of the RAD 
Notice], residents of Covered Projects with assistance converted to PBV will have the right 
to establish and operate a resident organization for the purpose of addressing issues 
related to their living environment and be eligible for resident participation funding. To 
facilitate the uniform treatment of residents and units at a Covered Project, any non-RAD 
PBV units located in the same Covered Project shall be subject to the terms of this 
provision. 
 

 
4 The funding streams for the PH FSS Program and the HCV FSS Program were first merged pursuant to the FY 2014 
appropriations act. As a result, PHAs can serve both PH residents and HCV participants, including PBV participants, 
with FSS funding awarded under the FY 2014 FSS Notice of Funding Availability (FSS NOFA) and any other NOFA under 
which the combination of funds remains in the applicable appropriations act. For PHAs that had managed both 
programs separately and now have a merged program, a conversion to PBV should not impact their FSS participants. 
 
5 Where the PHA maintains a public housing program, any forfeited funds that had been escrowed prior to conversion 
would revert to the PHA’s Operating Reserves. 
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6. Resident Procedural Rights. The following items must be incorporated into both the 
Section 8 Administrative Plan and the Project Owner’s lease, which includes the required 
tenancy addendum (HUD Form 52530-c), as appropriate. Evidence of such incorporation 
may be requested by HUD for purposes of monitoring the program. 
 

a. Termination Notification. HUD is incorporating additional termination notification 
requirements to comply with section 6 of the Act for public housing projects that 
convert assistance under RAD and to non-RAD PBV units located at the Covered 
Project. In addition to the regulations at 24 CFR § 983.257 related to Project Owner 
termination of tenancy and eviction (which MTW agencies may not alter), the 
termination procedure for RAD conversions to PBV will require that PHAs provide 
adequate written notice of termination of the lease which shall be :  

i. A reasonable period of time, but not to exceed 30 days: 
1. If the health or safety of other tenants, Project Owner employees, 

or persons residing in the immediate vicinity of the premises is 
threatened; or  

2. In the event of any drug-related or violent criminal activity or any 
felony conviction;  

ii. Not less than 14 days in the case of nonpayment of rent; and  
iii. Not less than 30 days in any other case, except that if a State or local law 

provides for a shorter period of time, such shorter period shall apply. 
 

b. Grievance Process. Pursuant to requirements in the RAD Statute, HUD is 
establishing additional resident procedural rights to comply with section 6 of the 
Act.  
 
For the termination of assistance and several other PHA determinations, PBV 
program rules require the PHA to provide an opportunity for an informal hearing, 
as outlined in 24 CFR § 982.555. RAD will specify alternative requirements for 24 
CFR § 982.555(b) in part, which outlines when informal hearings are not required, 
to require that: 

i. In addition to reasons that require an opportunity for an informal hearing 
given in 24 CFR § 982.555(a)(1)(i)-(v),6 an opportunity for an informal 
hearing must be given to residents for any dispute that a resident may have 
with respect to a Project Owner action in accordance with the individual’s 
lease or the contract administrator in accordance with RAD PBV 

 
6 § 982.555(a)(1)(iv) is not relevant to RAD as the tenant-based certificate program has been repealed. 
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requirements that adversely affect the resident’s rights, obligations, 
welfare, or status. 

1. For any hearing required under 24 CFR § 982.555(a)(1)(i)-(v), the 
contract administrator will perform the hearing, as is the current 
standard in the program. The hearing officer must be selected in 
accordance with 24 CFR § 982.555(e)(4)(i). 

2. For any additional hearings required under RAD, the Project Owner 
will perform the hearing.  

ii. There is no right to an informal hearing for class grievances or to disputes 
between residents not involving the Project Owner or Contract 
Administrator.  

iii. The Project Owner gives residents notice of their ability to request an 
informal hearing as outlined in 24 CFR § 982.555(c)(1) for informal hearings 
that will address circumstances that fall outside of the scope of 24 CFR § 
982.555(a)(1)(i)-(vi).  

iv. The Project Owner provides opportunity for an informal hearing before an 
eviction. 
 

Current PBV program rules require that hearing procedures must be outlined in 
the PHA’s Section 8 Administrative Plan. 
 
To facilitate the uniform treatment of residents and units at a Covered Project, any 
non-RAD PBV units located in the same Covered Project shall be subject to the 
terms of this provision. 
 

7. Earned Income Disregard (EID). Tenants who are employed and are currently receiving 
the EID exclusion at the time of conversion will continue to receive the EID after 
conversion, in accordance with regulations at 24 CFR § 5.617. Upon the expiration of the 
EID for such families, the rent adjustment shall not be subject to rent phase-in, as 
described in Section 1.6.C.4; instead, the rent will automatically rise to the appropriate 
rent level based upon tenant income at that time. 7 
 
Under the Housing Choice Voucher program, the EID exclusion is limited only to persons 
with disabilities (24 CFR § 5.617(b)). In order to allow all tenants (including non-disabled 
persons) who are employed and currently receiving the EID at the time of conversion to 

 
7 The Housing Opportunities Through Modernization Act (HOTMA) eliminated the EID with a 2-year transition period 
for existing participants.   
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continue to benefit from this exclusion in the PBV project, the provision in 24 CFR § 
5.617(b) limiting EID to disabled persons is waived. The waiver, and resulting alternative 
requirement, apply only to tenants receiving the EID at the time of conversion. No other 
tenant (e.g., tenants that move into the property following conversion or tenants who at 
one time received the EID but are not receiving the EID exclusion at the time of conversion 
due to loss of employment) is covered by this waiver. To facilitate the uniform treatment 
of residents and units at a Covered Project, any non-RAD PBV units located in the same 
Covered Project shall be subject to the terms of this provision. 
 

8. Jobs Plus. Jobs Plus grantees awarded FY14 and future funds that convert the Jobs Plus 
target projects(s) under RAD will be able to finish out their Jobs Plus period of 
performance unless significant relocation and/or change in building occupancy is planned. 
If either is planned at the Jobs Plus target project(s), HUD may allow for a modification of 
the Jobs Plus work plan or may, at the Secretary’s discretion, choose to end the Jobs Plus 
program at that project. If the program is continued, the Project Owner must agree to 
continue to implement the program according to HUD’s program requirements. Jobs Plus 
target public housing projects must enroll public housing residents into the Jobs Plus rent 
incentive, JPEID, prior to conversion. Any resident of the Covered Project that had not 
enrolled prior to conversion is not eligible to enroll in JPEID but may utilize Jobs Plus 
services that predominantly benefit the former public housing residents who resided at 
the target project at the time of RAD conversion. To facilitate the uniform treatment of 
residents and units at a Covered Project, any non-RAD PBV units located in the Covered 
Project may voluntarily utilize Jobs Plus services that predominantly benefit the former 
public housing residents who resided at the target project at the time of RAD conversion. 
 

9. When Total Tenant Payment Exceeds Gross Rent. Under normal PBV rules, the PHA may 
select an occupied unit to be included under the PBV HAP Contract only if the unit’s 
occupants are eligible for housing assistance payments (24 CFR § 983.53(c)). Also, a PHA 
must remove a unit from the contract when no assistance has been paid for 180 days 
because the family’s TTP has risen to a level that is equal to or greater than the contract 
rent, plus any utility allowance, for the unit (i.e., the Gross Rent) (24 CFR § 983.258). Since 
the rent limitation under this Section of the Notice may result in a family’s TTP equaling 
or exceeding the gross rent for the unit, for residents living in the Converting Project prior 
to conversion and who will return to the Covered Project after conversion, HUD is waiving 
both of these provisions and requiring that the unit for such families be placed on and/or 
remain under the HAP Contract when TTP equals or exceeds the Gross Rent. Further, HUD 
is establishing the alternative requirement that until such time that the family’s TTP falls 
below the gross rent, the rent to the owner for the unit will equal the lesser of (a) the 
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family’s TTP, less the Utility Allowance, or (b) any applicable maximum rent under LIHTC 
regulations. During any period when the family’s TTP falls below the gross rent, normal 
PBV rules shall apply. As necessary to implement this alternative provision, HUD is waiving 
the provisions of Section 8(o)(13)(H) of the Act and the implementing regulations at 24 
CFR § 983.301 as modified by Section 1.6.B.5 of this Notice.41 In such cases, the resident 
is considered a participant under the program and all of the family obligations and 
protections under RAD and PBV apply to the resident. Likewise, all requirements with 
respect to the unit, such as compliance with the HQS requirements, apply as long as the 
unit is under HAP Contract. The PHA is required to process these individuals through the 
Form 50058 submodule in PIC. To facilitate the uniform treatment of residents and units 
at a Covered Project, any non-RAD PBV units located in the same Covered Project shall be 
subject to the terms of this provision. 
 
Unless a waiver is requested and approved as described below, any new admission to the 
Covered Project must meet the eligibility requirements at 982.201 and require a subsidy 
payment at admission to the program, which means their TTP may not equal or exceed 
the gross rent for the unit at that time. Further, a PHA must remove a unit from the 
contract when no assistance has been paid for 180 days. If units are removed from the 
HAP contract because a new admission’s TTP comes to equal or exceed the gross rent for 
the unit and if the project is fully assisted, HUD is imposing an alternative requirement 
that the PHA must reinstate the unit after the family has left the property. If the project is 
partially assisted, the PHA may substitute a different unit for the unit on the HAP contract 
in accordance with 24 CFR §983.207 or, where “floating units have been permitted, 
Section 1.6.B.10 of the Notice. 
 
A PHA may request a waiver from HUD for the Covered Project in order to admit otherwise 
eligible families whose TTP exceeds gross rent and to allow the units those families occupy 
to remain under the HAP contract even if the PHA has not made a housing assistance 
payment for a family in 180 days. For a Covered Project that consists of 100 percent RAD 
PBV units, the PHA must demonstrate that a waiver is necessary in order to avoid an 
undue concentration of poverty at the Covered Project. A PHA may evidence this by 
providing data showing, for example:  
 

• how eligible income-certified applicants on the waiting list must be passed over 
because their incomes result in zero HAP at admission causing a higher 
concentration of poverty at the covered project; or  

• how the income of newly admitted families is causing a markedly higher 
concentration of poverty than the PHA’s non-RAD PBV projects.  
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The resulting impact on the property must be compared with the concentration of 
poverty at non-RAD PBV projects in the PHA’s jurisdiction. If there are no non-RAD PBV 
projects in the PHA’s jurisdiction, the PHA may alternatively demonstrate that the 
median income of families that could be admitted to the Covered Project is 
significantly lower than the median income of new admissions from the waiting list to 
the PHA’s HCV program since the time of the RAD conversion.  

For any other Covered Project, the PHA must demonstrate that the property contains 
specific units (e.g., units suitable for large families or accessible units) for which there 
are insufficient alternative housing opportunities.  

If the waiver is approved, the new admission[s] families covered under the waiver are 
participants under the program and all of the family obligations and protections under 
RAD and PBV apply to the family, and the unit is subject to all program requirements. 
Such waiver requests should be submitted to the PIH Field Office in accordance with 
Notice PIH 2018-16. 
 

10. Under-Occupied Unit. If a family is in an under-occupied unit under 24 CFR § 983.260 at 
the time of conversion, the family may remain in this unit until an appropriate-sized unit 
becomes available in the Covered Project. When an appropriate sized unit becomes 
available in the Covered Project, the family living in the underoccupied unit must move to 
the appropriate-sized unit within a reasonable period of time, as determined by the 
administering Voucher Agency. In order to allow the family to remain in the under-
occupied unit until an appropriate-sized unit becomes available in the Covered Project, 24 
CFR § 983.260 is waived for current residents remaining or returning to the Covered 
Project. MTW agencies may not modify this requirement. To facilitate the uniform 
treatment of residents and units at a Covered Project, any non-RAD PBV units located in 
the same Covered Project shall be subject to the terms of this provision. 
 

PBV: Other Miscellaneous Provisions 

1. Access to Records, Including Requests for Information Related to Evaluation of 
Demonstration. PHAs and the Project Owner must cooperate with any reasonable HUD 
request for data to support program evaluation, including but not limited to project 
financial statements, operating data, Choice-Mobility utilization, and rehabilitation work. 
Please see Appendix IV for reporting units in Form HUD-50058.  
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2. Ongoing PHA Board Review of Operating Budget. The Owner must submit to the 
administering PHA’s Board the operating budget for the Covered Project annually. The 
PHA’s Board must confirm that the Project Owner is making deposits into the Reserve for 
Replacement account in accordance with the RCC as well as assess the financial health of 
the Covered Project.8 
 

3. Davis-Bacon Act and Section 3 of the Housing and Urban Development Act of 1968 
(Section 3).9  
 
Davis-Bacon prevailing wages. The Davis-Bacon prevailing wage requirements (prevailing 
wages, the Contract Work Hours and Safety Standards Act, and implementing regulations, 
rules, and requirements) apply to all Work, including any new construction, that is 
identified in the Financing Plan and RCC to the extent that such Work qualifies as 
development. “Development,” as applied to work subject to Davis-Bacon requirements on 
Section 8 projects, encompasses work that constitutes remodeling that alters the nature 
or type of housing units in a PBV or PBRA project, reconstruction, or a substantial 
improvement in the quality or kind of original equipment and materials, and is initiated 
within 18 months following the effective date of the HAP Contract. Development activity 
does not include replacement of equipment and materials rendered unsatisfactory 
because of normal wear and tear by items of substantially the same kind. Davis-Bacon 
requirements apply only to projects with nine or more assisted units. 
 
Section 3 of the Housing and Urban Development Act of 1968 (Section 3). Section 3 is 
codified at 12 U.S.C. 1701u and implemented by regulation at 24 CFR part 135 or successor 
part.  
 

a. Pursuant to such requirements, all pre-development conversion costs funded by 
public housing program funds pursuant to Section 1.5.A are subject to 12 U.S.C. 
1701u(c)(1) and (d)(1), which sets forth Section 3 requirements applicable to 
public housing activities.  
 

b. While most RAD conversions do not utilize funding covered by Section 3, HUD has 
established the alternative requirement that any Work required by the conversion 
after the RAD Closing that involves housing rehabilitation or housing construction 

 
8 For PBV conversions that are not FHA-insured, a future HUD notice will describe project financial data that may be 
required to be submitted by a PBV owner for purposes of monitoring and evaluation, given that PBV projects do not 
submit annual financial statements to HUD/REAC. 
9 These sections have been moved to Section 1.4.A.14 and 1.4.A.15 of the RAD Notice. 
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is subject to the Section 3 requirements applicable to housing and community 
development activities as set forth in 12 U.S.C. 1701u(c)(2) and (d)(2) and the 
regulations derived from such provisions, Section I: Public Housing Projects H-
2019-09 PIH-2019-23 (HA), Rental Assistance Demonstration REV-4 – Final 
Implementation 38 except that, with the exception of transactions receiving HUD 
housing and community development assistance, such as CDBG (24 CFR part 570) 
or HOME (24 CFR part 92), first priority for employment and other economic 
opportunities shall be given to residents of public housing or Section 8 assisted 
housing. Otherwise, the receipt of Section 8 rental assistance does not, in itself, 
trigger the applicability of Section 3. 
 

c. The Project Owner shall report Section 3 compliance through the post-closing 
completion certification to HUD described in Section 1.13.B.7 of this Notice upon 
completion of the Work. In addition, for any housing rehabilitation or housing 
construction assisted with HUD housing and community development assistance, 
such as CDBG (24 CFR part 570) or HOME (24 CFR part 92), Section 3 compliance 
shall be reported consistent with such program requirements. 

 
4. Establishment of Waiting List. 24 CFR § 983.251 sets out PBV program requirements 

related to establishing and maintaining a voucher-wide, PBV program-wide, or site-based 
waiting list from which residents for the Covered Project will be admitted. These 
provisions shall apply unless the project is covered by a remedial order or agreement that 
specifies the type of waiting list and other waiting list policies. The PHA shall consider the 
best means to transition applicants from the current public housing waiting list, including: 
 

a. Transferring an existing site-based waiting list to a new site-based waiting list. 
b. Transferring an existing site-based waiting list to a PBV program-wide or HCV 

program-wide waiting list.  
c. Transferring an existing community-wide public housing waiting list to a PBV 

program-wide or HCV program-wide waiting list, an option particularly relevant for 
PHAs converting their entire portfolio under RAD.  

d. Informing applicants on a community-wide public housing waiting list how to 
transfer their application to one or more newly created site-based waiting lists. 
 

For any applicants on the public housing waiting list that are likely to be ineligible for 
admission to a Covered Project converting to PBV because the household’s TTP is likely to 
exceed the RAD gross rent, the PHA shall consider transferring such household, consistent 
with program requirements for administration of waiting lists, to the PHA’s remaining 
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public housing waiting list(s) or to another voucher waiting list, in addition to transferring 
such household to the waiting list for the Covered Project.  

To the extent any wait list relies on the date and time of application, the applicants shall 
have priority on the wait list(s) to which their application was transferred in accordance 
with the date and time of their application to the original waiting list.  
 
If the PHA is transferring assistance to another neighborhood and, as a result of the 
transfer of the waiting list, the applicant would only be eligible for a unit in a location 
which is materially different from the location to which the applicant applied, the PHA 
must notify applicants on the waiting list of the transfer of assistance, and on how they 
can apply for residency at other sites.  
 
If using a site-based waiting list, PHAs shall establish a waiting list in accordance with 24 
CFR § 903.7(b)(2)(ii)-(iv) to ensure that applicants on the PHA’s public housing community-
wide waiting list have been offered placement on the Covered Project’s initial waiting list. 
In all cases, PHAs have the discretion to determine the most appropriate means of 
informing applicants on the public housing communitywide waiting list given the number 
of applicants, PHA resources, and admissions requirements of the projects being 
converted under RAD. A PHA may consider contacting every applicant on the public 
housing waiting list via direct mailing; advertising the availability of housing to the 
population that is less likely to apply, both minority and non-minority groups, through 
various forms of media (e.g., radio stations, posters, newspapers) within the marketing 
area; informing local non-profit entities and advocacy groups (e.g., disability rights 
groups); and conducting other outreach as appropriate. Any activities to contact 
applicants on the public housing waiting list must be conducted in accordance with the 
requirements for effective communication with persons with disabilities at 24 CFR § 8.6 
and with the obligation to provide meaningful access for persons with limited English 
proficiency (LEP).10 
 
When using a site-based waiting list, PHAs should consider waiting list and transfer 
policies that expand opportunities for tenants seeking an emergency transfer under, or 
consistent with, the PHA’s Emergency Transfer Plan. This includes allowing for easier 
moves between assisted properties.  
 

 
10 For more information on serving persons with LEP, please see HUD’s Final guidance to Federal Financial Assistance 
Recipients Regarding Title VI Prohibition Against National Origin Discrimination Affecting Limited English Proficient 
Persons (72 FR 2732), published on January 22, 2007. 
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To implement this provision, HUD is specifying alternative requirements for 24 CFR § 
983.251(c)(2). However, after the initial waiting list has been established, the PHA shall 
administer its waiting list for the Covered Project in accordance with 24 CFR § 983.251(c). 
To facilitate the uniform treatment of residents and units at a Covered Project, any non-
RAD PBV units located in the same Covered Project shall be subject to the terms of this 
provision.  
 
A PHA must maintain any site-based waiting list in accordance with all applicable civil 
rights and fair housing laws and regulations. 
 

5. Mandatory Insurance Coverage. The Covered Project shall maintain at all times 
commercially available property and liability insurance to protect the project from 
financial loss and, to the extent insurance proceeds permit, promptly restore, reconstruct, 
and/or repair any damaged or destroyed project property. 
 

6. Future Refinancing. Project Owners must receive HUD approval for any refinancing or 
restructuring of secured debt during the HAP Contract term to ensure the financing is 
consistent with long-term preservation of the Covered Project. With respect to any 
financing contemplated at the time of conversion (including any permanent financing 
which is a conversion or take-out of construction financing), such consent may be 
evidenced through the RCC but HUD review of liens must be performed prior to execution. 
 

7. Administrative Fees for Public Housing Conversions During the Year of Conversion. For 
the remainder of the Calendar Year in which the HAP Contract becomes effective (i.e., the 
“year of conversion”), RAD PBV projects will be funded with public housing funds. For 
example, if the project’s assistance converts effective July 1, 2015, the public housing ACC 
between the PHA and HUD will be amended to reflect the number of units under HAP 
Contract, but will be for zero dollars, and the RAD PBV HAP Contract will be funded with 
public housing money for July through December 2015. Since TBRA is not the source of 
funds, PHAs should not report leasing and expenses into VMS during this period, and PHAs 
will not receive section 8 administrative fee funding for converted units during this time. 
 
PHAs operating an HCV program typically receive administrative fees for units under a HAP 
Contract, consistent with recent appropriation act references to “section 8(q) of the 
[United States Housing Act of 1937] and related appropriations act provisions in effect 
immediately before the Quality Housing and Work Responsibility Act of 1998” and 24 CFR 
§ 982.152(b). During the year of conversion mentioned in the preceding paragraph, these 
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provisions are waived. PHAs will not receive Section 8 administrative fees for PBV RAD 
units during the year of conversion.  
 
After the year of conversion, the Section 8 ACC will be amended to include Section 8 
funding that corresponds to the units covered by the Section 8 ACC. At that time, the 
regular Section 8 administrative fee funding provisions will apply. 
 

8. Choice-Mobility. One of the key features of the PBV program is the mobility component, 
which provides that if the family has elected to terminate the assisted lease at any time 
after the first year of occupancy in accordance with program requirements, the PHA must 
offer the family the opportunity for continued tenant-based rental assistance, in the form 
of either assistance under the voucher program or other comparable tenant-based rental 
assistance. 
 
If as a result of participation in RAD a significant percentage of the PHA’s HCV program 
becomes PBV assistance, it is possible for most or all of a PHA’s turnover vouchers to be 
used to assist those RAD PBV families who wish to exercise mobility. While HUD is 
committed to ensuring mobility remains a cornerstone of RAD policy, HUD recognizes that 
it remains important for the PHA to still be able to use tenant-based vouchers to address 
the specific housing needs and priorities of the community. Therefore, HUD is establishing 
the following alternative requirement for PHAs where, as a result of RAD, the total number 
of PBV units (including RAD PBV units) under HAP Contract administered by the PHA 
exceeds 20 percent of the PHA’s authorized units under its HCV ACC with HUD: The 
alternative mobility policy provides that an eligible voucher agency would not be required 
to provide more than three-quarters of its turnover vouchers in any single year to the 
residents of Covered Projects. While a voucher agency is not required to establish a 
voucher inventory turnover cap, if such a cap is implemented, the voucher agency must 
create and maintain a waiting list in the order in which the requests from eligible 
households were received. In order to adopt this provision, this alternative mobility policy 
must be included in an eligible PHA’s administrative plan.  
 
To effectuate this provision, HUD is providing an alternative requirement to Section 
8(o)(13)(E) of the Act and 24 CFR § 983.261(c). Please note that this alternative 
requirement does not apply to PBVs entered into outside of the context of RAD . MTW 
agencies may not alter this requirement. 
 

9. Reserve for Replacement. The Project Owner shall establish and maintain a replacement 
reserve in an interest-bearing account to aid in funding extraordinary maintenance and 
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repair and replacement of capital items in accordance with applicable regulations. The 
reserve must be built up to and maintained at a level determined by HUD to be sufficient 
to meet projected requirements. For FHA transactions, Replacement Reserves shall be 
maintained in accordance with the FHA Regulatory Agreement. For all other transactions, 
Replacement Reserves shall be maintained in a bank account or similar instrument, as 
approved by HUD, where funds will be held by the Project Owner or mortgagee and may 
be drawn from the reserve account and used subject to HUD guidelines. 
 

10. Initial Certifications and Tenant Rent Calculations. The Contract Administrator uses the 
family’s public housing tenant rent (reflected on line 10f of the family’s most recent HUD 
Form 50058) at the date of the conversion to calculate the PBV HAP and tenant rent until 
the effective date of the earlier of the family’s first regular or interim recertification 
following the date of conversion. At the earlier of the family’s first regular or interim 
recertification, the Contract Administrator will use the family’s TTP based on the 
recertification and the HCV utility allowance (or the PBV site-specific utility allowance, if 
applicable) to determine the PBV HAP and tenant rent. This means that the family pays 
the same tenant rent as the family was paying under the public housing program until the 
earlier of first regular or interim reexamination following conversion, at which point the 
normally applicable PBV calculation for the tenant rent becomes effective. (Under the PBV 
program, the monthly HAP is the rent to owner minus the tenant rent, and the tenant rent 
is the family TTP minus the utility allowance.) To facilitate the uniform treatment of 
residents and units at a Covered Project, any non-RAD PBV units located in the same 
property as the Covered Project shall be subject to the terms of this provision. To 
effectuate this provision, HUD is waiving 24 CFR 5.601 and 983.3(c)(6)(iii). 
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Annual Public Housing Agency Plan  
Fiscal Year 2026-2027 

Progress Report 

RHA has made the following progress toward meetings its Mission and Goals as described in the 
agency’s current 5-Year Plan: 

5-YEAR PLAN GOAL PROGRESS DURING FISCAL YEAR 
Goal 1: Vibrant Communities 
 
RHA will create access to and develop vibrant, 
economically diverse communities of high 
opportunity throughout our jurisdiction.  
 
We will accomplish this through acquiring the 
necessary financial tools, such as an 
investment-grade credit rating, repositioning 
all housing developments to replace existing 
and add at least 2,000 units, preserving 
affordable housing with expiring affordability 
terms and expanding our housing stock with 
new construction opportunities as well as 
acquisition of existing housing.  
 
RHA also will better utilize the Housing 
Choice Voucher Program to create greater 
access to communities of higher opportunity. 

• Implemented Small Area FMR-based payment 
standards for its Section 8 voucher program, 
increasing access to all zip codes in RHA’s operating 
area by more closely aligning payment standards to 
local rents. 

• Obtained investment-grade credit rating from 
Standard and Poor’s for issuing and selling RHA 
municipal bonds. 

• RHA staff met with resident councils and residents in 
multiple RHA communities to review upcoming 
development plans using the RAD and/or Section 18 
programs. 

• RHA’s Resident Services Department received a 
national NAHRO Award of Merit for Heritage Park 
relocation efforts 

• RHA’s Heritage Park redevelopment was among only 
30 developments in North Carolina to receive a 
competitive 9% Low-Income Housing Tax Credit 
(LIHTC) award. A 4% LIHTC application has also been 
submitted for the project’s second phase. 

Goal 2: Thriving Customers 
 
RHA residents and participants will live in 
communities where they and their 
households can thrive. We will accomplish 
this by planning, designing, and 
implementing programs, policies and services 
that focus on our customers.  
 
We will ensure high-quality interactions with 
staff and residents through ongoing trainings, 
measuring performance, and coaching 
efforts.  
 

• Increased utilization of Housing Choice Vouchers to 
maximize the number of people served by RHA.  
RHA’s work was recognized with a national NAHRO 
Award of Merit in Administrative Innovation. 

• Conducted its annual resident satisfaction survey to 
gauge customer feedback.  Results are used to inform 
program offerings and organizational improvements. 

• Work order staff continued to regularly survey 
residents with recently completed work orders to 
determine their satisfaction.  In addition, 
management staff conducted quality control reviews 
of recently completed maintenance work. 

• Added staff to support services at RHA senior 
buildings 



Raleigh Housing Authority  Progress Report 
Annual PHA Plan 

RHA will leverage community services 
available to provide assistance and support 
for our customers to thrive. 
 

• Offered community-wide programming and 
Resources Expo to connect residents with available 
opportunities 

Goal 3: Organizational Health 
 
We will continually maximize RHA’s 
Organizational Health to ensure RHA’s ability 
to thrive through challenges. By creating and 
following a strategic plan, we will increase 
employee engagement, satisfaction and 
create an environment for competitive 
compensation and benefits.  
 
RHA will use technology and new information 
systems to increase efficiency, effectiveness, 
and development, helping both existing and 
potential employees to do their best. 
 

• Implemented Yardi software, and conducted the first 
public housing waiting list openings in RHA’s online 
Yardi RentCafe platform 

• Implemented process improvements in the Leased 
Housing department to achieve close to 100% on-
time completion of recertifications and improved 
reporting accuracy. 

• Used annual staff feedback survey to develop and 
hold focus groups to increase satisfaction and 
engagement. 

• Continued all-staff meetings to improve cross-
department communication and camaraderie. 

• Added experienced personnel to RHA’s Executive 
Team and established a Resident Services 
department, promoting a longtime staff member to 
lead the new department. 

• Transitioned RHA to a .gov domain for website and 
email accounts, ensuring increased trust and 
reliability of RHA systems for staff and the community 

• Leadership focused on recognizing staff and 
departmental achievements including 
implementation of the Team of the Year Award. 

• Implemented an Administrative Leave Benefit to 
encourage all staff to take off a full week of work. 
 

Goal 4: Effective Partnerships 
 
RHA will pursue effective partnerships with a 
broad range of mission-aligned organizations, 
establishing our brand, shared values, and 
communications goals. We will leverage 
community-based service providers to 
enhance the relationships between partners 
and customers for the benefit of both parties. 
RHA also seeks to build strong relationships 
with elected officials, City and County staff, 
nonprofits, and other housing developers to 
maximize partnerships and the availability of 
affordable housing. 
 

• Established an agency brand based on shared values 
and promoted the new brand to partners through 
various communications channels, as well as to staff 
for use in internal and external materials. 

• Increased the number of support service coordinators 
to connect RHA clients to services in their 
communities. 

• Collaborated with housing partners to use project-
based vouchers (PBVs) in relocation and 
redevelopment efforts.  

• Began a collaboration with the City of Raleigh and a 
nationally recognized consultant to evaluate 
feasibility of creating a mixed-income housing 
financing initiative focused on developing in areas of 
high-opportunity. 

• RHA’s CEO participated as a panelist at a national 
housing conference, speaking on public housing 
repositioning strategies. 
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• RHA’s Chief Real Estate Development Officer was 
featured as a panelist at a regional housing 
conference on the benefits of collaboration with the 
housing authority. 
 

Goal 5: Racial and Social Equity 
 
We will pursue and promote racial and social 
equity in RHA’s housing, community, and 
economic development efforts. Of primary 
importance is to address the disproportionate 
impacts of gentrification and displacement on 
Black and Hispanic communities. We seek to 
provide equitable access to living wage jobs 
through internships, entry-level positions 
with our partners, and leveraging 
opportunities for people of color. RHA will 
reach out to minority-owned businesses as 
part of our procurement practices and 
increase these strategic partnerships to 
provide opportunities for these businesses to 
grow and thrive. 
 

• RHA’s Resident Services Department hosted an 
inaugural resource fair to provide connections to 
community resources and employment opportunities 
with plans to host 1-2 fairs per year.  

• Resident Services began offering on-site health 
screenings for RHA residents, taking into 
consideration populations with disproportionate rates 
of certain illnesses and conditions. 

• Continued leasing space to local nonprofit and public 
agencies providing resources to underserved 
communities, including leasing space at RHA 
properties to Communities in School, which offers 
programming to help students succeed and increases 
parent engagement in schools. 

• RHA Resident Services regularly surveys residents to 
identify their specific needs. 

• Raleigh Fire Department conducted fall prevention 
training at RHA senior developments. 

• Continued partnerships to offer the Senior Food Box 
program at Glenwood Towers and Carriage House. 

• Relocation activities conducted by RHA included 
training for families on preparing for moves, including 
rent readiness, credit, and budgeting, setting them up 
for long-term success. 
 

 



Resident Advisory Board and Public Review 
5-Year PHA Plan Amendment, Annual PHA Plan, and Capital Fund 5-Year Action Plan 

 
Resident Advisory Board Meeting 
Raleigh Housing Authority (RHA) held meetings of the Resident Advisory Board (RAB) on Monday, 
November 3, 2025, to receive comments and recommendations related to the amended 2025-2030 5-Year 
Public Housing Agency Plan, the 2026-2027 Annual Public Housing Agency Plan, the 2026-2030 Capital 
Fund Program 5-Year Action Plan, the Public Housing Admissions and Continued Occupancy Policy, and the 
Housing Choice Voucher (HCV, or Section 8) Administrative Plan (the “Plan Documents”). 
 
Staff also presented the following additional associated documents and proposed updates to the RAB: the 
Housing Choice Voucher (Section 8) Administrative Plan, the Public Housing Admissions and Continued 
Occupancy Policy (ACOP), and the Public Housing Lease Agreement. 
 
RAB members were solicited using the following means: 
 

• RHA’s Jurisdiction-Wide Resident Council members were automatically appointed to the RAB and 
were invited to attend via letter and individual outreach by RHA’s Resident Services Department 

• RHA’s Resident Services Department additionally contacted 2,000 HCV participants via email 
inviting them to participate in the RAB. 

 
An in-person option was held at the RHA administrative office at 12:00 PM, and a virtual option was 
conducted via Zoom at 6:00 PM. 
 
Public Review Period 
The Plan Documents were available for public review and comment from November 24, 2025, through 
January 8, 2026.  The public comment period and public hearing was advertised on RHA’s website and 
social media, and in local newspapers the News and Observer and the Carolinian. 
 
Public Hearing 
A public hearing was held at the RHA administrative office as part of the Board of Commissioners meeting 
on January 8, 2026, at 5:00 PM, to receive public comments. 
 
No comments were received during the public comment period or as part of the public hearing.  Below is 
a summary of the comments provided by the RAB during the RAB meetings. 
 
Comments and RHA Responses 
 
Comment: Multiple RAB members had questions about the impact of the ongoing federal 
government shutdown on their voucher program participation and whether it could impact 
their assistance and housing stability, particularly if landlords do not receive their rent 
payments. 
 

RHA Response: RHA is a local government agency and not a part of the federal 
government; however, RHA receives funding for the Section 8 voucher program from HUD.  
RHA staff shared that HUD has confirmed Section 8 voucher funding would be provided to 



housing authorities through November and that payments to landlords will be distributed 
this month.  RHA has received the funding to make November payments.  RHA will keep 
participants updated as we receive more information. 
 

Comment: A RAB member asked about protections for current public housing residents as a 
result of RHA’s redevelopment and conversion activities and whether they would be protected 
or transitioned to another housing program. 
 

RHA Response: Residents will continue to receive some type of housing assistance after 
any redevelopment or conversion that RHA undertakes.  The specific type of assistance will 
depend on the building’s needs.  For example, some tenants may be able to temporarily 
move to another RHA development while their building is being renovated and then return.  
For others, they may be transferred permanently to another RHA unit or be given a 
voucher to move.  RHA residents who are directly impacted by any of RHA’s actions will 
receive more specific information and assistance that is relevant to their situation. 
 

Comment: A RAB member asked if RHA maintains a list of housing that accepts Section 8 
vouchers and whether RHA offers housing that Section 8 voucher holders can move to.  Multiple 
RAB members expressed challenges finding units that would accept their Section 8 voucher. 
 

RHA Response: RHA does not maintain its own printed list any longer; maintaining such a 
list was challenging as landlords did not provide updated information about changes in 
unit availability.  Instead, RHA encourages landlords to list their available units on 
AffordableHousing.com and encourages voucher holders to use this site in their housing 
search.   
 
RHA does not currently offer housing that is available to voucher holders.  Much of RHA’s 
housing already receives some type of rental assistance that cannot be used in conjunction 
with a tenant based voucher.  
 

Comment: RAB members asked about RHA’s policy for situations where a tenant or participant 
needs someone to move into their unit, either temporarily or permanently, to assist with 
meeting basic needs due to surgery, disability, etc. 
 

RHA Response: RHA policy allows us to approve what is called a “live-in aide” to assist a 
resident or participant who has a disability.  To qualify, the resident/participant needs to 
have a disability, but they don’t have to qualify for/be receiving Social Security disability 
payments to qualify – the HUD definition requires that the person have a physical or 
mental condition that impacts their ability to perform one or more life activities. 
 

Comment: One RAB member expressed challenges renting with their RHA voucher outside of 
Raleigh, in Cary, closer to their child’s school.  The member stated that they had been told by 
multiple landlords that the landlords would accept Wake County Housing Authority vouchers, 
but not RHA vouchers.  The member contacted Wake County Housing Authority but was told 



they would not be able to port out because the two housing authorities have an agreement 
that their vouchers are good anywhere within Wake County.   
 

RHA Response: RHA is aware that Section 8 participants have had challenges leasing units 
outside of Raleigh in the past.  Wake County Housing Authority had higher payment 
standards (the maximum amount the housing authority will pay for a specific unit size) 
and had a different process for approving rents as “reasonable”.  RHA has since increased 
our payment standards, which are now set by zip code, and Wake County Housing 
Authority is now using the same rent review platform as RHA.   
 
RHA has a list of landlords in Cary that will accept RHA vouchers, and is experiencing more 
landlords reaching out because they want to rent to Section 8 voucher holders, especially 
now that the payment standards have increased due to the adoption of Small Area Fair 
Market Rents (SAFMRs). 
 

Comment: One RAB member, a voucher participant, mentioned that her complex used to have 
a pull cord system to call for assistance, but the landlord removed it. She is concerned about 
what happens if a tenant experiences an issue and can’t get help. 
 

RHA Response: The decision to remove those pull cords is up to the landlord.  Sometimes 
the systems don’t work properly, and if they are left in place tenants may believe they work 
but they don’t assist the tenant when needed. RHA suggests that participants keep their 
phone close, and participants could also look into the pendant alert systems that are worn 
around the neck. 

 
Comment: Multiple RAB members asked if RHA offers a homeownership program.  Many 
housing authorities, including Wake County Housing Authority, have offered a homeownership 
program that allows you to put your Section 8 payment toward purchasing a home instead of 
paying a landlord, which helps people become less reliant on housing assistance.  Other RAB 
members echoed their support for RHA to assist participants with becoming homeowners. 
 

RHA Response: RHA does not currently offer a homeownership program.  These programs 
take a lot of time and work to develop.  Wake County Housing Authority used to offer a 
program but has discontinued their program at HUD’s direction.   
 
RHA is currently in the planning stages of developing a Family Self-Sufficiency (FSS) 
program.  FSS programs allow Section 8 and Public Housing residents to build savings by 
contributing any increases in the tenant’s share of rent from income increases, into a 
savings account.  At the end of a successful completion in FSS, the resident/participant can 
use the savings account toward activities that help them become more self-sufficient, such 
as buying a home, purchasing a vehicle for reliable transportation, paying for education, 
or starting a business.   
 



RHA will take the RAB’s feedback regarding desire for additional homeownership 
opportunities under consideration when developing future plans and program offerings.   

 
Comment: A RAB member asked if the presentation information is available in a written format 
that can be shared with the RAB after the meeting.  Another RAB member asked if the public 
hearing would be accessible via Zoom. 
 

RHA Response: The information shared in the RAB meetings is the first step in the 
engagement process with the RAB and public regarding RHA’s PHA Plans, Capital Fund 
Program 5-Year Action Plan, and the Section 8 and Public Housing documents.  These 
documents will be available on the RHA website, and also available for review and pickup 
at RHA’s main office.  You will have time to review them and ask questions or provide 
feedback.  The slide deck presented to the RAB will also be presented at the next Inter-
Community Council (ICC) meeting. 
 
Regarding the public hearing, while RHA has not yet finalized the details, the public 
hearing will be taking place in connection with RHA’s January 8th Board of Commissioners 
meeting, and those meetings are typically hosted both in-person and on Zoom.  RHA will 
include information about how to join the public hearing on our website as the date 
approaches. 

 
Comment: In response to the portion of the presentation about RHA’s plans to convert Public 
Housing developments to the Section 8 platform via the Rental Assistance Demonstration (RAD), 
one RAB member asked if a tenant-based Section 8 voucher could be used at these units and 
another asked how RAD relates to the Public Housing and Section 8 programs. 
 

RHA Response: The Rental Assistance Demonstration (RAD) program allows housing 
authorities to convert Public Housing units to the Section 8 platform.  It is not a separate 
type of rental assistance but rather a vehicle to transition from one program to the other.  
 
Unfortunately, you cannot use a tenant-based Section 8 voucher in a Public Housing unit.  
Under RAD, the units will be converted from Public Housing to a project-based voucher 
subsidy.  However, since the unit will continue to be subsidized/assisted, you can’t take 
your voucher with you to that unit, as the federal government doesn’t allow a unit to have 
two types of subsidy at the same time. 
 



Comment: Multiple questions came from RAB members regarding the RAB – meeting frequency, 
purpose of meetings, and whether the RAB is the appropriate place to discuss 
resident/participant issues and concerns. 
 

RHA Response: RHA typically convenes the RAB 1-2 times per year to provide direction and 
input on the PHA Plan and Capital Fund 5-Year Action Plan documents as well as Section 8 
and Public Housing policy documents.   
 
While this meeting is specific to RHA’s plan documents that were presented in the meeting, 
RHA welcomes feedback and input from residents and participants through a variety of 
means, including our annual resident/participant survey.   

 
Comment: Suggest that RHA keep the same caseworker assignments each year, and that they 
retain in-person appointments for recertifications, which allows participants to meet their 
caseworker in person and get their questions answered immediately. 
 

RHA Response: The Leased Housing (Section 8) department works diligently to keep 
consistency with the caseworkers; however, we have to adjust at times to meet the agency 
needs and ensure we are effectively serving our program participants.   
 
Due to the agency implementing a new software program in 2024, recertifications are 
done online to streamline processes and as a convenience to our program participants.  
However, participants always have the option to request a face-to-face meeting to have 
questions answered. 

 
Comment: Use an asset verification sheet when verifying bank statement information such as 
those used by landlords at income restricted properties. [Commenter provided an example 
form.] 
 

RHA Response: Thank you for submitting this wonderful example.  We are currently 
reviewing our asset verification procedures and will take it into consideration. 
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