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* If you need an accommodation to fully participate in
these meetings, please let us know.

* Si necesita ayuda para participar en pleno en estas
reuniones, por favor haganoslo saber.
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Welcome Birchwood/Eastwood Residents!
Purpose of Meeting

Birchwood/Eastwood Property’s Needs

Rental Assistance Demonstration + Section 18
Residents’ Rights under RAD

RAD Options, Preferred Solution, Feedback

Raleigh
PURPOSE OF MEETING D o

Authority

What we know about
Birchwood/Eastwood’s conditions

Rental Assistance Demonstration (RAD)
as a solution

Options for the future

Resident feedback on potential next steps
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2024 RESIDENTS SURVEY @ Housing

Authority

Public housing residents
expressed a strong desire to
learn about the future of their
community and property

BIRCHWOOD/EASTWOOD R s
PROPERTY NEEDS Authorty

= RHA conducted an analysis of general public housing (PH)

capital needs. Finding = Critical needs should be addressed.

Public Housing funding across the U.S. is not enough:

* Approximately 1.1 million PH units are owned and managed by more

than 3,000 housing authorities.
Federal Capital Funds available for ALL PHs is about $3 billion.
Estimated capital needs for public housing has grown to at least
$1 00 billion since 2010. (Source: Council of Large Public Housing Authorities)
Federal Government simply does not provide enough money
for public housing to survive.
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RAD AS A SOLUTION @ Housing

Authority

= RAD = Rental Assistance Demonstration

= Purpose: Make more resources available to
address the needs of public housing

= Funding is provided through the “Section 8”
Housing Choice Voucher program

= Birchwood/Eastwood would no longer be
public housing, but rents remain income
based (30%).
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HOUSING PATHWAYS @ :ﬁt“,fl“,iy
PATHWAY 1 PATHWAY 2

Do Nothing. Conversion with

RAD/Section 18
Inadequate * Temporary relocation off-site
funding and _
inability to address * Replace units at other site(s)

needs of property with modernized apartments

* Rebuild on existing property




Raleigh

PREFERRED PRELIMINARY OPTION @ i

Authority

= No definitive plan

= RHA will replace all 96 units with brand new
housing or modernized apartments off-site.
= RHA will redevelop the

Birchwood/Eastwood property and increase
the number of housing units.

RHA SITE UNDER DEVELOPMENT @ Raleigh
HERITAGE PARK

Housing
Authority

@ Raleigh Housing Authority

REDEVELOPMENT EXAMPLE
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=  RIGHTS FOR EXISTING TENANTS:
One-for-one replacement of 122 units
Relocation assistance provided
Rent still based on income
Right to return

= RESIDENT ENGAGEMENT:

Lots of input, multiple meetings

= SHARED VISION:
* Affordability / thriving / healthy /
walkable / safe / diverse

RHA SITE UNDER DEVELOPMENT - @ L
HERITAGE PARK

Authority

www.youtube.com/
@RHACommunications/
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HERITAGE PARK BUILDING PROGRAM gy %"
(PLANNED) Authority

HERITAGE PARK - EXTERIOR
(EXAMPLES)

Raleigh
@ Housing
Authority

= 4to 5-story building

= Elevator

= Washer/dryer hookups, common laundry facilities
for larger items

= Central A/C

= Residents-only area

= Fitness/Multipurpose/Social Services spaces
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PRELIMINARY TIMELINE* B ovsng.

*Dates are approximate and will be updated as RHA works through the planning process

RAD Conversion Process

Required relocation

2 Resident 2 Resident 1 Resident would not begin prior
Meetings Meetings Meeting to late 2026
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RAD Commitment to Concept Call Financing Plan HUD Approval: RAD Closing Construction

Application Enterinto a Housing  spring 2026 Fall 2026 RAD Conversion  pecember 2026 or Repairs
& Resident Assistance Payment Commitment
Engagement Contract (CHAP) Winter 2026

3P
m Feb 2026 TBD - More information available after CHAP

@ Raleigh Housing Authority
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RELOCATION TEAM
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RAD: WHAT’S NEXT

Complete 1stround of resident meetings
Complete 2" round of resident meetings
Send out “General Information Notice” (GIN)

Prepare a RAD application based on
Birchwood/Eastwood conditions, resident
needs and feedback

Raleigh
@ Housing
Authority

RESIDENT RIGHTS

= RHA will provide ample notice to all residents
of any renovations or redevelopment.

= RHA will hold multiple resident meetings to
receive your comments and feedback.

= Choice Mobility Option: Residents may move
with a tenant-based voucher, if desired, after
12 months.

= Resident rents will still be income-based.
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ADDRESSING CONCERNS
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Authority
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RESIDENT RIGHTS B ovsng.
= |f residents are relocated, RHA will assist with
moving expenses.
= Allresidents in good standing have a right to
return after temporary relocation.
= Residents will have the right to establish a
resident organization.
= Residents always have the right to address
grievances, disputes and actions of RHA.
19

= Your lease must be renewed, and you can’t
be evicted without cause.

= No one will be without housing because of
conversion or renovation. Each resident will
have a right to residency.

= RHA staff will work with each resident to
address questions or concerns along the way.
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Raleigh Raleigh
IN SUMMARY... B g UPCOMING RESIDENT MEETINGS (@) g
= RHA currently does not have any firm plans First meetings:
regarding the Birchwood/Eastwood property. Thursday, September 18 at 12pm At Birchwood/Eastwood
= Residents will not lose their housing Thursday, September 18 at 6pm Virtual Zoom meeting
= Rent calculations will still be income-based
* |f relocation is needed: RHA will pay for move(s) Second meeting: _ .
= RHA will continue to own/control or manage the Wednesday, October 8 at 6pm Location offsite - TBD
existing/redeveloped property
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@ Raleigh Housing Authority

B/ ASK US YOUR

Birchwood/Eastwood - Katrina Williams
QUESTIONS! kwilliams@rhanc.gov | 919-508-1235

www.rhanc.gov

900 Haynes Street, Raleigh, NC
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