
 

 

 

 

July 17, 2025 

 

TO:    Ashley Lommers-Johnson 

Chief Executive Officer 

FROM:  Laura McCann 

Resident Services Director 

SUBJECT:   Heritage Park Relocation Report 

 

I am pleased to announce that the Heritage Park community is fully vacant as of July 17, 

2025. This vacancy comes after over a year of hard work and dedication from RHA staff and 

includes the successful relocation of all residents, on-site staff, and the Communities in 

Schools’ Learning Center. Directed by myself initially and then Mrs. Sharon Sneed upon her 

hiring, relocation was highly successful, boasting 36% of residents relocating to new 

construction homes, an overall replacement housing satisfaction rate of 80%, and a strong 

emergence of trust and respect amongst residents. 

Commencement 

At the beginning of official relocation, one hundred families were living on-site, and twenty-

two units were vacant due to natural attrition. Staff began diligently tailoring relocation 

services to Heritage Park families to ensure adequate coverage and consideration of resident 

needs. This included a wide range of replacement housing needs, accessibility, as well as 

individual and family needs. Notable metrics at the beginning of relocation included:  

• Ten elderly-only households, five disabled-only households, and seventeen 

households both elderly and disabled - meaning that 32% of households had higher 

challenges in finding new homes. 

• Ten families had lived in their homes for over twenty years. The oldest Heritage Park 

lease at the time of relocation was executed October 13, 1986. 

• Family sizes ranged from 1-9 household members and often included three or more 

generations living together. 

• An average annual household income of $15,962. 

• 85% of families fell into the ‘extremely low-income’ category. Household income 

breakdown at commencement: 

0-30% AMI 30-50% AMI 50-80% AMI Over 80% AMI 

85% of families 10% of families 4% of families 1% of families 



   

 

 

Staff from Housing Operations, Leased Housing, the Real Estate Development team, and 

Resident Services met with Heritage Park residents in groups and / or individually. Between 

2024 and 2025, staff provided twenty-three group meetings to educate residents on various 

aspects of redevelopment and relocation. The majority of meetings were held on-site to 

minimize residents’ need for transportation. Throughout the process, the Relocation Team 

made themselves available for individual meetings and counselling daily. Over 56% of 

families met with staff to discuss relocation between two and five times each, and over 11% 

of families met with staff ten or more times. Ultimately, 90% of families reported that 

relocation processes had been clearly explained to their household. 

Moving Schedules 

Heritage Park residents were given the opportunity to voluntarily relocate through an early 

moving process which started May 20, 2024. This process opened before HUD’s SAC Section 

18 approval was received. Our proactive efforts increased resident opportunities so that 

families with children could relocate during summer months and take advantage of newly 

constructed communities in the area. Within fourteen months, the entire community vacated 

without the need for RHA to issue formal notices to vacate, boasting 100% voluntary 

relocation of eligible households. While quarter four of 2024 saw the most moves, September 

had the highest number of vacancies of any one month with sixteen families relocating from 

Heritage Park. 
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Replacement Housing 

Heritage Park families enjoyed a number of replacement housing options. By far, the most 

popular replacement housing platform was Section 8 with a staggering 59% of families 

utilizing some form of voucher assistance. 

    

Incentive Public Housing 21 Project Based Voucher 27 

Conventional Public Housing 12 Housing Choice Voucher 25 

Returned assistance or not 

eligible for relocation assistance 

10 RAD / Project Based 

Voucher 

7 

 

Housing Operations worked closely with the Relocation Team to address families who chose 

to relocate within RHA’s portfolio. Melissa McCormick, Kiara Wardrick, and other Housing 

Operations staff provided Heritage Park families with a total of seventy-one unit offers in 

either alternate RHA housing or under the Oak City Affordable Communities (OCAC) portfolio. 

The chart below shows the number of executed leases at various RHA or partnering 

communities by portfolio (list is not all-inclusive). 

  

Conventional PH Incentive PH RAD / PBV Project Based Vouchers 

Birchwood 3 Capitol Park 5 Meadow Ridge 4 Rock Quarry Landing 14 

Glenwood Towers 1 Chavis Heights 3 Terrace Park 2 Thrive at Southend 13 

Kentwood 1 Scattered Sites 8 Valleybrook 1   

Mayview 3 Walnut Terrace 5     

The Oaks 4       

  

The Relocation Plan allowed larger families to split households into multiple units. This option 

was available to residents in 3-bedroom, 4-bedroom, and 5-bedroom units. Two Heritage 

Park households took advantage of this offer. The first family originally occupied a 5-bedroom 

unit, which split into one 2-bedroom and one 3-bedroom unit. The second family originally 

occupied a 4-bedroom unit, which split into two 2-bedroom units. Three of the four newly-

created households leased in new construction housing, which would not have been 

available to them had the families retained their original bedroom sizes. 

Due to the partnerships and strategic goals implemented prior to the beginning of relocation, 

36% of families were able to relocate into brand new housing. The age of replacement 

housing has been grouped into 5-year segments in the chart below. The fact that the largest 

segment of replacement housing is comprised of new builds demonstrates another aspect of 

the success achieved through RHA’s diligent efforts to ensure significantly improved housing 

options were provided to residents. 



   

 

 

   

  

Voucher Assistance 

Voucher assistance was the most popular option among relocating Heritage Park families 

with 59% of families exiting public housing for Section 8 rental assistance. Staff offered on-

site voucher briefings and drop-in meetings two Tuesdays each month throughout the 

relocation process. This allowed staff to come to residents instead of requiring residents to 

travel to us. Leased Housing staff, specifically Elizabeth Canady, Daineill Greir, Regina 

Hardaway, Tasheika Isler, and Timia Johnson, worked directly with families, ensuring that our 

processes were as simple as possible. 

Project-based vouchers had the highest use of any one replacement housing category with 

twenty-seven families, while Housing Choice Vouchers came in second with twenty-five 

families. Seven families were able to stay within RHA’s umbrella by leasing in OCAC housing 

(RAD/PBV). Through the use of different vouchers, Heritage Park families leased with fourteen 

different landlord groups / agencies and seven private landlords. 

Relocation Payments 

Financial assistance was provided to relocating residents in the form of checks. Every family 

in good standing was eligible to receive assistance with either a flat-fee amount or through 

actual moving expense reimbursement. All Heritage Park families chose to receive flat-fee 

payments. Beyond these payments, nine families qualified for and received an additional 

payment of up to $500 due to personal or family hardships.  

The Finance Department played an integral role in the relocation process by quickly 

addressing check requests and notifying Relocation staff when checks were ready. Over the 

course of relocation, 152 checks were written totaling $110,551 paid directly to Heritage Park 

36%
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Replacement Housing by Age
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families. Despite this large volume of work, RHA averaged 6.36 days between residents 

signing payment requests and checks being cut. Jim Farrell and Jannette Pennington even 

expedited checks to be cut same-day for a handful of families that required immediate 

payment to avoid losing leasing opportunities. The efforts and assistance of Finance 

exceeded original expectations and the 30-day time frame allotted for under the Relocation 

Plan. 

Resident Experience 

Relocated families were issued a survey and encouraged to provide feedback that we are 

using to structure future relocation efforts and improve staff processes. 69% of relocated 

families responded, offering input and advice to RHA. Of those that provided an opinion: 

• Over 97% felt that staff was courteous and treated their household with respect, 

• 94% reported being well-informed and given the opportunity to ask questions, 

• 80% report being satisfied or extremely satisfied with their new housing, 

• 71% found relocation to be either easy or very easy, and 

• Almost 31% currently wish to return to the new Heritage Park when given the 

opportunity.  

Looking Forward 

As of today, ninety-three of the one hundred relocated families left Heritage Park in ‘good 

standing’. Staff has stressed the importance of achieving and maintaining good standing 

status to ensure that families have the opportunity to return to the reconstructed site and 

receive return relocation benefits. All families have been issued closeout letters that act as a 

receipt of their final status and provide residents with information on staying informed. 

While the Heritage Park site is ready for other staff teams to address the redevelopment of the 

physical sites, the Relocation Team is taking steps to continue our connections with former 

Heritage Park families. We have set up measures that will help us routinely communicate 

with these families to continue to foster the connections and bonds that have been built.  

I appreciate the opportunity to work with our families throughout the Heritage Park 

redevelopment process. The community’s successes would not have been possible without 

the collaborative efforts made by all RHA staff. It has been my pleasure and honor to work 

alongside Sharon Sneed, Barbara Taylor, Kiara Wardrick, Gabriela Zapata, and so many 

others. It is my sincere hope that we can welcome these families back to the new Heritage 

Park in the near future and I wholeheartedly believe that the redevelopment of this 

community will encourage our residents to thrive. 


